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Mission of EPASAC Company:

Our company's mission is to provide insurance and all kinds of
services to the entities in charge of community activities in the
province, as well as to take care of key areas for the hygiene and
beautification of the environment such as the florist's shop and the
support to the obituary activity, among others.

Vision of the Company:

The well trained specialists and support staff that work in our
Company provide top services to the community, and take care of key
business lines for both legal and natural persons, with a view to a
strategic positioning in the market. We are aware that our customers
deserve an efficient and timely service based on international
standards of hygiene and beauty.

EPASAC's Social Object

— Producing and marketing coffins.

— Provide cremation service for corpses and skeletal remains.

— Produce and market funeral floral arrangements.

— To offer service of decorations, floral arrangements and ambiences.
— To provide floral delivery services. International floral deliveries
to legal and natural persons.

— Commercialize flowers, ornamental plants, floral arrangements, still
life and ceramic objects, with street wvendors.
— To collect, produce and commercialize flowers, plants, floral
arrangements, still life and ceramic objects, as well as the raw
materials for the preparation of floral arrangements.
— To provide repair, maintenance, gardening and decoration services to
facilities and hotels, recreational centers and the facilities of the
tourism located in the territory.
— To produce and market beach umbrellas, sunshades, ranchones and
other non-fancy wooden elements.
— To provide rental services of ornamental plants with floral
decorations to entities and the population.
— To provide cleaning, maintenance and conservation services of the
beach areas dedicated to tourism.
— Provide solid waste collection services to entities.
— To carry out the design, projection and budget calculation for
investments in gardens and to joint ventures and to the parties in the
contract of international economic associations.
- To provide construction, repair, maintenance, setting and gardening
arrangement services - both indoor and outdoor, to the population and
to joint ventures and to the parties in the international economic
association contract.
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— To market food and non-food products to the community system of the
province.

— To provide maintenance, construction and mechanized cleaning
services for drains.

- To provide manual and mechanized sweeping services to entities.

* To provide repair and maintenance services for playgrounds,
children's parks, recreation centers and other entities.

* Provide services for the rental of warehouses, premises and
available spaces.

* Provide automotive workshop services to legal entities.

* Produce and market boxes for bone remains, specifically, as well as
elements for burial vaults, covers for niches, flower boxes, funeral
books, among others.

The Company has three Sub-directorates:

1-Sub—-direction of Decorations, Flower and Ornamental Plant Sales.
2-Economic Sub-Directorate.

3-Assurance and Transport Sub-Directorate.

—-The Sub-Directorate of Decorations, Flower Sales and Ornamental
Plants provides services to the population under the following
structure:

Flowers shop Mi Jardin: The Florist's shop gives services of floral
arrangements among which are branches for fifteen birthday parties,
weddings, decorations with flowers, for the population and the
Companies. Its schedule is from Monday to Sunday from 7:30am to
6:30pm, its telephone number is 24-424684.

Factory of Wreaths:

They work 24 hours a day, in shifts, and make wreaths, floral
arrangements among which are offerings, soliflores, bouquets, and
others.

The telephone number is 24-428037.

Provincial nursery:

It provides gardening and decoration services to individuals and
companies, and it has a stand in La Plazuela that sells ornamental
plants and flowerpots. They have a shop in Cuba Street, between
Fomento and Progreso.

— It is open from Monday to Friday from 7:30am to 4:30pm and Saturdays
from 7:30am to 11:30am.

Garden in Purnio:

The garden in Purnio is responsible for part of the production of the
flowers used in the services provided by the Wreath Factory and the
Flower Shop, as well as providing the foliage used by the two units in
smaller quantities. It is open from 7:00 am to 4:00 pm.
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Coffins Factory:

This factory that is in charge of making all the coffins used in the
14 municipalities of Holguin province, it also sells wood trimmings
and sawdust. It works from Monday to Friday, from 7:30 a.m. to 4:30
pm, but on Saturdays from 7:30 to 11:30 am.

Crematorium:

The Crematorium that renders services such as cremation of corpses and
skeletal remains, charges 340.00 Cuba pesos for the former cremation
and 115 Cuba pesos for bone remains. It works 24 hours a day, with
rotating shifts: Calls to the telephone number 24-480362.

Declared values
Faithfulness: Being faithful to commitments and oaths.
Such behavior in seen through such values as:

— Professionalism: To perform such activities with quality, precision
and efficiency, to constantly improve and show it to others, to
achieve superior results in management.

Observable behaviors through which this value is expressed:

* Complying with the highest quality and efficiency the proposed
objectives.

* Dedication to work.

* Acting in a timely manner when carrying out tasks.

* Constant updating of knowledge.

* The use of new technologies and the promotion of the rational use of
resources.

Productivity that has to do with the way we generate or create.

Observable behaviors through which this value is manifested:

* Being aware of the necessary correspondence between work and the
quality of the results.

* Taking full responsibility for the quality of the services and
products offered.

* Promote the rational use of resources in daily activities.

* To stimulate the use, in all aspects, of new technologies.

* To promote a dynamic response to the different demands of the
market.

* Belonging: It is the reason of being, purpose, action or right that
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*ne has to the property of a thing, space or term that touches each
one of us because we feel part of it.

Observable behaviors through which this value is shown:

Feeling part of their work collective.

To be fully identified with their reason for being and their values.
Be aware that the company has achievements, depending on what each one
is capable of being in the place that corresponds to them.

Be convinced of its social importance and commitment to the
development of the country.

Mi Jardin Flower Shop, which belongs to the Provincial Company of
Assurances and Services to the Communal Activity, informs you that it
is offering dozens of roses. Dozens of Lilies. Bouquets for weddings,
quinces, gifts, spikes, soliflores and different occasions with
different prices. Made to order. Address to the following address:
Calle Maceo # 190 % Marti y Luz Caballero or by phone: 24-424684 or
24-426483. / INFORMS, Liyanis Rodriguez Amador - Institutional
Communicator. / Translated by Gobierno Provincial Holguin.
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